Gleason maintains top quality at reduced cost with an
end-to-end digital platform running on

Before: Disconnected systems causing inefficiencies

» As a leading producer of gear production systems for over 155 years, Gleason is constantly
innovating new ways to do business to stay ahead of the competition — technology has always been
critical, which is why they recently embarked on a digital transformation

» Alack of a company-wide enterprise resource planning (ERP) system was reducing efficiency

* Legacy materials requirements planning (MRP) systems lacked the latest features

+ Stock was not readily traceable, requiring time-consuming manual tracking

Why SAP and Ilkyam Solutions

* Having previous experience with the platform, SAP Business One was selected as it offers a robust
system with built in ERP, MRP, inventory, finance, logistics and reporting tools

* |lkyam Solutions was recommended by trusted colleagues, is an SAP Silver Partner and has
experience helping manufacturing businesses grow using SAP Business One

After: Speed and visibility across the supply chain

» Enterprise-wide platform integrating financials and core operations drives efficient management and
oversight of the business

+ Built-in MRP systems enable efficient management of manufacturing and more cost-effective
resourcing, tighter quality control and full accountability for all employees

+ Automated inventory control systems help production planning, forecasting and sales

+ Centralised systems and databases have enabled full traceability of gears, parts and components to
ensure quality control

Customer Name Industry Products and Services Employees Featured Solutions
Gleason Works India Industrial Machinery Gleason India produces a wide range of bevel gear ~15 SAP Business One
Pvt Ltd & Components tools, workholding systems and machines, and provides

(Bangalore, India) tool services support. The business was established in

www.gleason.com/en 1865.

Gleason

“SAP Business One and Ilkyam Solutions
have become
for Gleason Works India.”

Rajashekar M G, Finance Controller,
Gleason Works India

Since 1865 Long term

Over 155 years of high Scalable platform that can
performance and Gleason is grow with the business long
equipped for the next century. term as needs change.
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